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OSR Annual Conference 2009

Welcome to Seattle University
OSR Annual Conference ~ Saturday–Sunday, June 20–21, 2009

Chardin Murphy
Garage

Student
Center Quadrangle

Seattle University Map Building

Murphy Garage A1 5
Chardin Hall A1 3
Student Center B1 16
Quadrangle C1
Visitor Parking D1 33

To Chardin Hall

From the Student Center (16) third floor,
cross the skybridge.

Take the elevator to the P1 or P2 of
Murphy Garage (5).

Walk south out of the garage and follow
the signs to Chardin Hall (3).
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OSR Alumni Association presents

Designing life and work in an upended world
OSR Annual Conference ~ Saturday–Sunday, June 20–21, 2009

Sponsored in part by a contribution from the Institute for Systemic Learning,
and by Seattle University, home to OSR and generous provider of conference spaces.

Saturday, June 20
7:30 am Registration & breakfast Student Center First Level & Room 160

8:30 am Welcome ~ Four rules to a simple life ~ page 5 Student Center Room 160
with David Baum

10:15 am Break

10:30 am Concurrent workshop sessions

Designing at your edge ~ page 6 Chardin Room 142
with Michael Keller and Jean Singer

Exposing your nonconscious resistance to change ~ page 7 Student Center Room 160
with Thomas O’Connor

Introduction to the organization workshop ~ page 8 Student Center Room 130
with Sophie Parker

Leveraging the non-verbal with Samurai decisiveness ~ page 9 Student Center Room 210
with Kim Frerichs and Cathie Bachy

Occupational integrity ~ page 10 Chardin Room 143
with Christie Diamond

Noon Lunch Student Center outside Room 160

Noon OSR Master’s information session for prospective students Student Center Room 160

1:15 pm Concurrent workshop sessions

Designing at your edge ~ page 6 Chardin Room 142
with Michael Keller and Jean Singer

Essential questions for work-life balance ~ page 11 Student Center Room 130
with Freddie Barrett

Leveraging the non-verbal with Samurai decisiveness ~ page 9 Student Center Room 210
with Kim Frerichs and Cathie Bachy

One practice from the art of illumination ~ page 12 Chardin Room 145
with Mark Shimada

Tapping sources of innovation ~ page 13 Chardin Room 143
with Dee Endelman and Lucy Garrick

2:45 pm Break: light snack Student Center Room 160

3:00 pm Concurrent workshop sessions

Exposing your nonconscious resistance to change ~ page 7 Student Center Room 160
with Thomas O’Connor

Occupational integrity ~ page 10 Student Center Room 210
with Christie Diamond

4:30 pm Harvesting of learnings with David Baum Student Center Room 160

5:00 pm OSR 30th anniversary kickoff Quadrangle

The conversation continues online and includes an evaluation of the day.
Go to osr-nw.org/conference/



Sunday, June 21
8:30 am Registration & breakfast Chardin Room 145

9:00 am Five practices of the art of illumination ~ page 14 Chardin Room 145
with Mark Shimada and Steve Byers

Noon Lunch on your own Student Center Cherry Street Market

Five practices of the art of illumination ~ page 14 Chardin Room 145
with Mark Shimada and Steve Byers

The conversation continues online and includes an evaluation of the day. Go to osr-nw.org/conference/

Annual conference
design team
Nanci Andvik, OSR 10

David Baum

Paula Brekke, OSR 3

Steve Byers, OSR 13

John Curry, OSR 9

Carolyn Davidson, OSR 8

Betsy Dennis, OSR 15

Paul Dupree, OSR 12

Brian Mason, OSR 8

Sara Murdock, OSR 15

Hannah Nguyen, OSR 16

OSR Alumni Association presents

Designing life and work in an upended world
OSR Annual Conference ~ Saturday–Sunday, June 20–21, 2009
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Student Center Room 160, Saturday at 8:30 am

Four rules to a simple life
with David Baum
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David Baum
Email: david@davidbaum.com

Blog: davidbaum.blogspot.com

Focus: fast change with a creative

application of well-being and

innovative thinking

Work includes: conflict mediation in Belfast, North-

ern Ireland; consulting for President Clinton's Summit

for America's Future; post-conflict entrepreneurship

for women in Bosnia-Herzegovina

Clients: Barclays Bank, California Institute of Technol-

ogy, Conde Nast Publications, Free the Children, Jane

Goodall, Johnson and Johnson, The Atlantic Philan-

thropies, Landmine Survivors Network, Maple Leaf

Foods, Outward Bound, Seimans, Shell Oil, Staples,

Subaru of America, Supreme Court of Delaware,

Women for Women International, Philadelphia Flyers

Author: Lightning in a Bottle: Proven Lessons in

Leading Change and The Randori Principles: The Path

of Effortless Leadership

Education: doctorate in organizational psychology

from Temple University and a second doctorate in

divinity from Naropa University

Previously: clown with Ringling Brothers and Barnum

Bailey circus. Baum is one of the few people to teach

at three of the top ten business schools in the world

(Wharton, Cambridge and the Richard Ivey School)

with a background in fire eating, juggling, and

magic.

Rule one:

Show up!

Rule two:

Pay attention to what has heart and meaning.

Rule three:

Speak the truth without blame or judgment.

Rule four:

Be open to outcome, not attached to outcome.



Saturday at 10:30 am, Chardin 142
Saturday at 1:15 pm, Chardin 142

Designing at your edge
with Michael Keller and Jean Singer
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Michael Keller
Email: michaelkeller@shaw.ca

Currently: Principal, Learning

Inside-Out; affiliate of Ginger

Group Collaborative; Associate

Faculty, Royal Roads University, Masters of Leadership

Program, Victoria, B.C.

Selected clients with Ginger Group: St Margarets

School for Girls, Sooke Chapter Principals and Vice

Principals, British Columbia Healthy Communities, BC

Ministry of Environment

Clients with Learning Inside-Out: municipal, provin-

cial, and federal governments, non-profit organiza-

tions, financial institutions, public health authorities,

educational institutions (high school, college, univer-

sities), youth development agencies, resort tourism,

and HR management associations

Degree: Masters in Intercultural Communications

while living and working overseas in Nepal and Tibet

Jean Singer
Email: singer@whidbey.com

Currently: Principal, Jean Singer

Consulting; affiliate of Ginger

Group Collaborative; Adjunct

Faculty, Center for Creative

Change at Antioch University Seattle

Selected clients with Ginger Group: Vancouver Island

Health Authority, St. Margarets School for Girls,

Sooke Chapter Principals and Vice Principals, British

Columbia Healthy Communities

Clients with Jean Singer Consulting: Microsoft, Amer-

ican Society of Interior Designers, Washington Trails

Association, Common Ground, DuPage County, Illi-

nois Department of Probation, Pangea, Berger Part-

nership Landscape Architects, Seattle Architecture

Foundation

Degrees: BA Psychology Pitzer College; Master of

Architecture, University of Washington; MA (OSR 10)

Antioch University Seattle

Design is the sign of human intent. Design is at
the center of creating conditions for change.

As leaders and animators of change in these
extraordinary times of uncertainty and ambiguity,
what does it mean to be agile and on your design
edge when the unexpected shows up?

Intentional design and personal presence are at the
center of creating conditions for change. Effective
and sustainable social change has at its core inten-
tional design that invites people to explore what
has meaning and relevance — the known,
unknown and the unknowable.

In this workshop, you’ll use several practical
participatory processes that you can bring to your
work, including the concepts of minimum critical
structure and free-listing. And you'll explore your
own agility and artistry when at your design edge
and you'll experience designs for emergence.

Your workshop takeaways
• Free-listing process;

• Reflection on your learning edges (what you
want to get better at);

• Peers for resources in grappling with your deep-
ening design artistry.

minimum critical struc-

ture — bare amount of

structure (boundaries,

values, philosophy,

direction) that allows

people to explore what

has meaning and rele-

vance for them. Used

within an environment

open to emergence

where the unknown

can surface as an oppor-

tunity for learning and

discovery.

free-listing — a tech-

nique that can help

determine the scope of

the domain while

providing some insight

into how the domain is

structured



Thomas O’Connor
Email: thomas@oconnornw.net

Practice focus: Applying lean and

agile processes to deliver business

success

Most recently: 15 years with Hewlett-Packard

ranging from manufacturing automation to global

project management

Areas of interest: Cognition and meaning making,

theory underlying lean and agile processes

Theory base: Cognitive Psychology, System Dynamics,

Complexity Science

Education: BS Computer Science, Oregon State

University; MA Whole Systems Design OSR-12 (2003–

2005), Antioch University

Student Center Room 160, Saturday at 10:30 am
Student Center Room 160, Saturday at 3:00 pm

Exposing your nonconscious resistance to change
with Thomas O’Connor

How many times have you attempted a personal
change (lose weight, decrease your carbon foot-
print) only to find a few months later that you
have not made any progress?

Or when helping facilitate a change effort, a few
months go by and your clients have made little
progress towards their goals?

Life/work planning is about being conscious of
the choices we make and how those choices effect
how we feel. Because, by some estimates, more
than 95% of our behavior is driven by our adap-
tive nonconscious, it is difficult to effect change in
ourselves until we become aware of the behaviors
that inhibit the desired change, the competing
interests that drive those behaviors, and the
untested assumptions on which those competing
interests are based.

This workshop will introduce you to Robert
Kegan and Lisa Laskow Lahey’s Four-Column
model that raises awareness of the hidden parts
that sabotage your commitments to change.

Your workshop takeaways
• The pervasiveness of the nonconscience;

• Changing behavior often requires invalidating
big assumptions. Those cannot be invalidated
until they become conscience;

• Kegan and Lahey’s Four-Column model.
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nonconscious — mental

functioning that is not

represented in

consciousness

unconscious — not

conscious; lacking

awareness and the

capacity for sensory

perception as if asleep

or dead
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Celebrate 30 years of Organization Systems Renewal ~ 1979–2009
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For 30 years the OSR Master’s program

has been preparing people like yourself

for significant work in complex times.

Today you can hear strong calls to service

as our world faces an unprecedented

need for innovative and imaginative

hearts and minds.

Graduates and friends of the OSR

program share a passion for the tools

and deep learning needed for this type

of change leadership. Through OSR’s

commitment to community, you have a

connecting place with others yearning to

make a difference.

With our move to Seattle University we

have made significant investments in the

program’s expansion and the develop-

ment of a new Alumni Association.

Your help is needed to create a financial

reserve that ensures the Master’s

program is well positioned to meet the

changing demands of its students, faculty

and alumni.

You are uniquely situated on the edge of

an era of extraordinary change.

Contribute to a brighter future with your

gift to the 30th Anniversary Reserve Fund.

Go to osr-nw.org/give/



Inviting all OSR Master’s graduates

Play well with others

O

Thanks to your OSR Master’s degree,
you’ve probably earned several “Plays
Well With Others” awards and accolades
from colleagues at work, family at home
and friends at play. Isn’t it time to try a
new OSR experience?

The OSR Alumni Association is looking
for graduates interested in serving on the
Association’s Board of Directors.

Here’s a chance to hone your collabora-
tive team-member skills while support-
ing the OSR graduate programs and
community. Through your board service
you’ll be able to create deep and mean-
ingful relationships throughout the OSR
community.

As a board member, you’ll sign-on for a
three-year commitment that includes:

Participating in monthly, two-hour board

meetings held at Seattle University;

Assisting with a full-day annual board

retreat;

Contributing to board initiatives that fit

your expertise and interests;

Volunteering at OSR events and activities —

serving as ambassadors on behalf the OSR

community-at-large.

Current board initiatives

Lead, manage and market the Alumni

Association

Design and produce learning events

Develop community relationships

Collaborate with OSR graduate programs,

the OSR-Northwest board and the Alumni

Association

Connect OSR alumni members

Partner in building and sustaining OSR

graduate programs

Sound interesting?

More details are online at
osr-nw.org/alumni/

Or email alumni board members at
osr-alumni@osr-nw.org.
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OSR at Seattle University

Paula Brekke, Community Coordinator

T +1-206-296-5898

F +1-206-296-5656

E brekkep@seattleu.edu

U osr-nw.org

Seattle University

College of Arts & Sciences

901 12th Ave., P.O. Box 222000

Seattle, WA 98122-1090

For more information, go to
osr-nw.org

The OSR Alumni Association is a community of OSR Master’s

graduates committed to life-long learning, leadership, service, and

the legacy of OSR. In this mission, the Alumni Association seeks to

serve the community of OSR graduates, current and future

students, and friends of the program.

OSR Alumni Association




